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The Eight Stages And Timescales For Safeguarding Adults
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3. Multi-agency Screening and Decision

Does it require a multi agency response? 

If YES, agree who will lead on the process health or 

adult social care

4. Information Gathering

The agency responsible for leading will gather 

information in preparation for the strategy discussion 

or meeting

5. Strategy discussion or meeting 

The purpose of the strategy discussion/meeting is to plan the investigation. Where the 

allegation involves a potential criminal offence, the police must be involved in the strategy 

meeting/discussion. Where the issues are straightforward or where there is a need to act 

quickly in an urgent situation, the planning can take place over the telephone.

6. Investigation

The police are responsible for investigating crimes. Where the victim is a vulnerable adult, 

the police will work together with health or social care. Where the police advise that there 

is no requirement for a criminal investigation, the safeguarding process should continue to 

be followed. 

(Further Strategy Meetings may happen before the end of the investigation as required)

7. Case Conference/Protection Planning Meeting

At the conclusion of an investigation, it may be useful to convene a case conference 

involving all agencies involved in the investigation, the person and their carer, and those 

who will be involved in the on-going protection plan.

8. Review

At the conclusion of an investigation, or at a case conference, a decision should be made 

of whether the on-going protection plan should be reviewed within the safeguarding 

process. This should be the case whenever there is on-going risk of harm from abuse. 

The frequency of the review should be decided based on the situation and level of risk. 
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